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5) Engage in experiential learning with coaching during a 2 to 4-day Lean activity that the 
participant facilitates in your organization.* 

6) 5 hours of individual coaching. 
 
*Lean activities involve real processes in your workplace and must be supported by 
management as they require the participation of staff in the selected processes.  

 
Overall duration 
Approximately 4-6 months, depending on scheduling for Lean activities, participant’s and 
management’s availability and course schedule. 
 
Management commitment 
Oversee the participant’s Lean Facilitator/Coach Training Program. Sponsor and attend the 
kick-off and report-out events for the two Lean activities. 
 
Estimated cost 
1) Attend four in-house one-day Lean experiential learning workshops: total cost of $1,580.00 

+HST ($395.00 +HST per course) in-class at the Chateau Laurier or total cost in-your-
workplace is $8,840.00 +HST (for 14 persons including the trainee. Introduction to Lean for 
Government is a prerequisite for all other Lean workshops.) 

2) Assigned reading material per participant (books and articles): $500.00 +GST 
3) Lean Facilitator/Coach Training (2 days) per participant, professionally co-facilitated Lean 

activity (in-house, 2 to 4 days), participant-facilitated Lean activity with coaching during the 
activity (in-house, 2 to 4 days) and 5 hours of individual coaching: $12,190 +HST 

 
Options 
4) Collaborative module for groups of participants (3 X 0.5-day): $5,000.00 +HST 
5) Purchase of Alpen Path Solutions Inc. Lean tools and training materials or coaching to 

develop your own Lean tools and training materials 
6) One or more half-day Lean for Executives workshops (each workshop $1,250.00 +HST) 

 
Short and long-term benefits for the organization 
 Internal Lean facilitator/coach with a solid foundation in Lean and experience in facilitating at 

least one improvement activity in your organization 
 In-depth Lean experiential learning on Lean thinking and Lean tools for up to 14 staff and 

management who attend the four one-day Lean workshops if offered in-your-workplace 
 Improvement of two processes in your organization 
 Lean training and engagement of 12 to 16 staff working in the two processes that were part 

of the above Lean activities 
 Engagement of management for a successful and sustainable culture of continuous 

improvement 
 

For more information and to register, contact us: 
Alpen Path Solutions Inc. 
1 Rideau St., Suite 700 
Ottawa ON K1N 8S7 

Email: training @ alpenpathsolutions.com 
Direct tel.: 613.680.2953 

Web: alpenpathsolutions.com 
 

Thank you. 


